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Welcome to Aldridge Photographic Society 

Whether you are a new member, or have been with us for many years, the Society is delighted 

to have you as a member in this, our 61st year. Visitors and new members are always welcome at 

our meetings, and everyone is encouraged to take an active part in the Society’s events and 

competitions. 

We are a friendly club and we aim to promote and develop an interest in photography through 

an interesting and varied programme that includes weekly presentations, competitions, 

workshops and practical outings. Club members range from beginners to very experienced 

photographers, and friendly help and advice is always available. 

This handbook is intended to bring together a few of the topics and guidance that we believe 

will be helpful to new and established members alike. Any suggestions for improving the 

handbook are always appreciated. 

The Society has an active website and Facebook page that have many followers around the 

country, and indeed, around the world. The information contained includes news about 

forthcoming events – both within the Society, and more generally in the photographic world – 

results of competitions and recent images taken by members. All members are encouraged to 

sign up to, and contribute to the website, and to the Facebook page. Further details can be 

obtained from any of the committee or from the website itself – see below for details. 

Your Committee continue to take Health & Safety arrangements seriously and further details 

are contained on the back cover. I would encourage you to read them. 

If there is anything else that you need, please ask.  

Tom Swallow, Society President 2019-20 

  

  

  

  

  

 

 

 

 

 

 

 

 

  

  

Meetings 

Meetings are held from September through to May,  

followed by occasional group walks in the Summer. 

Regular meetings are held weekly on Thursdays starting at 8pm 

Competition evenings are also on Thursdays, but start at 7.45pm 

Occasional Workshops are held on Tuesdays and start at 7.30pm. 

Details are contained in the programme later in this handbook. 

Aldridge Community Centre, Anchor Meadow, Middlemore Lane, 

Aldridge, Walsall, WS9 8AN. 

Contact and Information Details 

www.aldridgephotographicsociety.com  Email: aldridgeps@gmail.com 

Facebook: Aldridge Photography Society 

 

http://www.aldridgephotographicsociety.com/
mailto:aldridgeps@gmail.com
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Constitution – the Society does not like to think of itself as being unduly formal, but every 

group needs to have a set of rules and regulations, just in case there are any difficulties, 

and ours are contained in the two documents – The Constitution and The Competition 

Rules. Both of these documents are reviewed regularly by the Committee and any 

changes are submitted to a General Meeting for discussion and approval. This last took 

place at the AGM in May 2019, and the updated documents are included within this 

handbook for your information. In addition, the Society has a Data Protection and 

Privacy Policy, a copy of which is available in the members’ area of the website. 

Committee for 2019-20 

Health and Safety 

 

 

 

Membership 

 

The membership/subscription categories for 2019-20 are:  

 

• Single - £40 

• Family - £60 

• Junior (under 18) – No charge 

• Student (under 21) - £16 

• Visitor - £3 per meeting 

 

Members joining after Christmas will pay 1/2 of the full subscription.  

 

Any monies paid by visitors will be deducted from their subscription, should they 

subsequently join the Society that season.  
 

 

 

 



 

 

PROGRAMME 2019 – 2020  

 
Sept 5th Members’ Night Famous for 10 minutes  

12th  Ken Hudson Street photography  

19th   Andrew Lound The Space Shuttle 1st Merit Hand In 

26th   1st Merit Competition 7.45pm Start 

Oct 3rd  Ashley Franklin The World of photography part 2  

10th   Andy Askey My trip to Iceland and much more  

17th  Paul Ward Camera workshop/camera skills 2nd Merit Hand In 

24th  2nd Merit Competition 7.45pm Start 

31st Phil Gibson Wheelbarrows and more  

Nov 7th  John Duder plus model Fashion photography workshop  

14th Pat Osborne  Singapore and Holiday Snaps Plus! 3rd Merit Hand In 

21st  3rd Merit Competition 7.45pm Start 

28th    Tom and company The Lakes  

Dec 5th Gary Allkins Transition to commercial 

photography 

4th Merit Hand In 

12th   4th Merit Competition 7.45pm Start 

19th   Members’ Social Evening  

26th   NO MEETING   

2020 

Jan 2nd NO MEETING   

9th  Members’ night Members’ Calendars 1st Annual Hand In 

16th  1st Annual Competition: Landscape Prints & Creative DPI 7.45pm Start 

23rd  Tom and company Trip to Romania  

30th John Lewis Composition for the viewer  

Feb 6th  Dr Michael Leach It’s a funny way to make a living  

13th  Angela Stephenson 

with Mike Yates 

Member speakers: subjects TBA  

20th  Midland Counties Photographic Federation PORTFOLIO 2nd Annual Hand In 

27th 2nd Annual Competition: Mono Prints & Mono Panel 7.45pm Start 

Mar 5th  Chris Upton Thorsby the end of the mine  

12th  Paul and Gill Wallis Myanmar - Land of the Temples plus  

19th  Natasha J Bella Lecturer/model/advanced workshop 3rd Annual Hand In 

       26th 3rd Annual Competition: Open DPI & Portrait DPI 7.45pm Start 

Apr 2nd Members’ night All Members exhibition plus Paul 

Ward with advanced second camera 

workshop 

 

9th Dave Tucker Krugger Kritters of Africa  

16th  Mike Sharples A few Happy Snaps  

23rd Kevin Rutterford My work / my way 4th Annual Hand In 

30th   On location shoot -  Lichfield Cathedral and (hopefully) Stowe 

Pool sunset 

 

May 7th 4th Annual Competition: Colour Prints & Colour Panels 7.45pm Start 

14th Club Dinner at Fairlawns followed by presentation of Annual Awards 

21st Annual General Meeting 

28th President’s Night 



APS – A Brief History 

The Society held its first meeting at the Elms Hotel, Aldridge on 17th July 1958, and like all 

good societies, its headquarters in the early years was in a pub – the now demolished Swan in 

Aldridge High Street. Back in those days the annual subscription was 10s 6d – 52.5p in today’s 

money. Initially the Society met monthly, which quickly increased to fortnightly as membership 

grew to 32 within 2 years, and to a peak of 65 in 1982. In the early days, though, members 

could not simply join the Society, with nominations being required from existing members, and 

prospective members having to say what equipment they owned.   

Over the 60+ years since it began, the Society has seen and embraced incredible changes in 

photography, as well as capturing the more subtle changes in style and content of images. In 

the early days all of the photographs were taken using print or slide film, with many members 

having their own darkroom equipment for developing and printing their images. This was a 

relatively complicated and expensive process and members were very much more selective 

about the images that they took, and those that they printed out. As a result, there were 

fewer competitions and displays than now, and much more concentration on the various 

developments in equipment and the different types of lenses and new cameras being launched.  

Although the first digital camera was produced back in the early 1970s, they did not become 

popular or affordable until around 2000, and the Society was quick to incorporate digital 

images and digital enhancement into its programme. Whereas the early exhibitions and 

competitions for members’ work were restricted to prints and slides, they rapidly moved over 

to prints and digital projected images (DPI). 

With the introduction of digital images came the development of ever more sophisticated 

computer software for enhancing, manipulating or even creating images. Although the Society 

has never tried to formally teach members photography, it has always encouraged learning. This 

has been achieved through presentations by visiting speakers and other members, constructive 

comments from visiting independent judges about images shown in competitions and general 

support and guidance from other members. More recently, occasional photographic walks and 

workshops have been introduced, and the Society has a website for sharing images, tips, and 

general photographic news items. 

The membership of the Society has always been very varied – from professional and semi-

professional photographers to casual photographers who simply enjoy taking pictures when they 

are out and about. The quality of the work, however, has always been of a very high standard 

with members’ work being included in national and international exhibitions, and being published 

widely. 

Whatever your level of ability, we encourage you to fully participate in the activities of the 

Society, and to play a part in the next 60 years’ development. 

 



Competitions, Mentoring, and other support 

 

Competitions 

Although there is no obligation to enter, the Society holds regular competitions throughout the 

season which are judged by independent judges from outside the Society. In addition to 

enabling members to show their work to other members, they provide an ideal opportunity to 

receive constructive comments on your images and also learn from other members’ work. Full 

details of the competitions are provided in the Competition Rules later in this handbook, but in 

summary: 

• There are two classes – Standard and Advanced, and members can choose which class to 

participate in. 

• There are four Merit Competitions, which generally take place at monthly intervals from 

October to January. For each class, there are 3 sections – colour prints, mono prints and 

digitally projected images (DPI). A member can submit two images in each of the 

sections, and there is no restriction on the subject matter – portrait, landscape, macro, 

natural history, creative, etc. 

• There are four Annual Competition nights which generally take place from February until 

May. Over the course of the four evenings, there are competitions for Landscape prints, 

Creative DPI, Mono Prints, Mono Panel, General DPI, Portrait DPI, Colour Prints, Colour 

Panel. Each member can submit up to 4 entries in each competition. 

Further details are available in the Competition Rules or from the Competition Secretary. 

 

Preparation of Images for Printing and Projection 

The APS Competition Rules provide full details of the requirements for images used in 

competition – whether printed or projected. These requirements ensure a level playing field for 

all entrants and that all entries are in a similar format and that images projected are 

compatible with the Society’s projector. A set of guidance note titled ‘Preparation of Images 

for Printing and Projection’ is available on the website, or from the Competition Secretary, or 

on this link - https://docs.wixstatic.com/ugd/0f930f_a89754763e594e919bd21343794aca00.pdf A 

few key features are: 

• Prints must be mounted with a maximum and preferred mount size 50cm x 40cm [20” x 

16”].  

• Members can print images themselves, or use any commercial printer. 

 

 

 

https://docs.wixstatic.com/ugd/0f930f_a89754763e594e919bd21343794aca00.pdf


• In recent years, the Society and its members have found that the company SIM LAB 

provide a high quality, efficient and cost effect service for printing images of all sizes. 

Details can be found at https://simlab.co.uk/photo-prints/.  

• Images that are to be projected in APS competitions or talks should be JPEG files with a 

resolution of 200ppi, and a file format/Colour Space of sRGB. Landscape files long side 

should be 1024 pixels maximum and portrait files long side should be 768 pixels 

maximum. 

• Images must be presented correctly orientated and will be projected exactly as 

presented. The Competition Secretary will not carry out any further manipulation – 

though he/she will be happy to provide you with any advice that you need. 

• Each digital entry must be re-named with the title as it appears on the entry form. 

 
 

Mentoring 

The Society aims to provide help and support to all members, but particularly to new members. 

As part of this, the Society organises occasional workshops which are held on Tuesday 

evenings. Further details of these will be announced at the regular meetings.  

In addition to the occasional workshops, it may be possible to provide some one-to-one 

mentoring by experienced members of the Society. This is arranged on an ad hoc basis specific 

to people’s needs, camera equipment, and the availability of support.  

For further information, please contact the President or another member of the Committee 

 

Tips and Guidance Notes 

During or following many of the workshops, guidance notes are issued in relation to a range of 

topics. Copies of these are available at the Society website, under Member Documents - 

www.aldridgephotographicsociety.com.  

 

  

https://simlab.co.uk/photo-prints/
http://www.aldridgephotographicsociety.com/


ALDRIDGE PHOTOGRAPHIC SOCIETY 

COMPETITION RULES 

 

1  Competitions during a season 

a. Aldridge P.S. holds 4 'Merit' competition evenings and 4 'Annual' competition evenings during 
the season (usually September to May) and these Rules apply to those competitions. 

b.  Entry into any competition is restricted to Members with a current fully paid up subscription 
including life members.  

c.  Other competitions may be held under these or other rules at the Committee’s discretion.  
 

 THE FOLLOWING RULES 2 -11 APPLY TO MERIT AND ANNUAL COMPETITIONS.  
2  Entry Groups 

a. The competitions will have two Groups of entry: Advanced and Standard 
b. On becoming a Member of the Society, an individual can select which Group they wish to 

compete in. New Members have the option to switch Groups only once during their first 
Society season. However, competition points accrued from the initial Group will not be carried 
forward to the new Group.   

c. The Committee reserves the right not to allow a Member it deems to be working at Advanced 
level to transfer to Standard. 

d. At the end of the Society season the results will be reviewed by the Competition Secretary, 
who may recommend to the committee that any Member in the Standard Group, who achieves 
significant success, may be moved to the Advanced Group for the following season. The 
Committee will also consider, at this time, individual requests to change Group. 

e. Members’ entries in Merit competitions will be in the same Group across all Categories defined 
in Rule 12 (colour print, monochrome print and digital projected image (DPI)). Annual 
Competitions are Group specific or Open (i.e. open to both Advanced and Standard Group 
members). 

3  Members’ Own Work 

a. All Entries must be originated by the Member using whatever photographic equipment they 
choose to give the desired image/effect.  

b. Any form of subsequent manipulation is allowed subject to the original image being produced 
as detailed above. On a teaching basis it is permissible for one Member to give another 
Member advice on manipulation using commercially available software. It is forbidden that a 
Member uses a professional retouching service to enhance their original image(s). 

c.  Each Member must own the copyright to his/her entry.  
d.  All images contributing to the final photograph must be the sole work of the Member; clip 

 art and all other imagery derived from a commercial source is not acceptable even if that 
 material is free of copyright (RPS definition).  

e. Members agree to indemnify the Society from any legal action arising from their non-

compliance with this rule. 

f. Failure to comply may result in disqualification.  

4  Judging 

a. Competitions shall, preferably, be judged by a PAGB listed judge. 
b. The judge shall award first, second, and third places in each Category/Group. The judge may 

also award a Highly Commended (HC) and two Commended (C) entries, though the number of 
such Commendations may be increased, by agreement between the judge and the Competition 
Secretary at the start of the Competition, based on the number of entries.  

c. The judge’s decision shall be final. 
 
 
  



5  Marking Scheme 

a. The marking scheme for all Categories/Groups will be: 
First 10 points; Second 7 points; Third 5 points; HC 3 points; C 2 points.  

In addition, 1 point will be awarded for each unplaced item entry up to a maximum of 2 points 

per Member per Merit competition Category and 4 points per Member per Annual 

Competition Category. 

b. In the event of a tied first place both items will receive 10 points, points for third and lower as 
above. The same principle would apply in the event of tied second or third places. 

6  Print and Image presentation 

a. All Print and DPI Entries are to be presented in accordance with the specification shown in the 
'Preparation of Images' document which is available in the Members’ area of the APS website – 
www.aldridgephotographicsociety.com.  

b. In all print Categories, the images may be either trade printed [this covers a member printing 
for another member] or home printed with no restriction on the process or technique used.  

c. Prints must be clearly marked on the back with the Member's name, Group and the title of 
 the Entry.  

d.  No form of identification must appear on the front of the mount or on the print. 

e.  Prints that do not conform to the above details may not be accepted into competition.  

7  Re-use of images 

a. No image entered in a previous season will be accepted. 
b. An image that is converted from colour to monochrome or vice versa, will be treated as a new 

image under these rules. 
c. Exceptions to this rule shall be at the discretion of the Competition Secretary.  

8. Deadlines for Hand In 
a. All entries for any competition should be handed to the Competition Secretary with the 

completed entry form not less than one week before the date of that competition. 
b. In the case of digital projected images (DPI), these together with the entry form, can be 

emailed to the Competition Secretary or handed in, as per (a) on a memory stick. 
c. Entries entered after the stated deadline will not be accepted into the competition, unless 

 mitigating reasons are given and accepted. 
9 Responsibility for Entries 

a. While all reasonable care shall be taken with entries, the Society and its Officers cannot accept 
responsibility for any damage or loss to such entries.  

b. The Society and its Officers shall not be held responsible for any legal action arising from the 
public display of any entry and shall be indemnified from any such action by the Member. 

10  Interpretation and Application of the Rules 

Any dispute regarding the application of these rules must be notified in writing to the Committee 

whose decision shall be final and binding. 

 11 Review of the Competition Rules 

a. These rules should be reviewed by the Committee at least once every two years. 
b. Members may request additions or changes to the Rules by written submission to the 

Committee.  
c. Any proposed changes to the Rules must be submitted to the AGM or a SGM for approval.  

RULES SPECIFIC TO MERIT COMPETITIONS  
12  Competition Categories 

a. In each Merit competition there shall be three Categories for each Group.  
1. Monochrome Prints 
2. Colour Prints 
3. Digital Projected images (DPI) 

b. Each Member may submit a maximum of two images per Category  
c. Entries shall be correctly sized and presented as detailed in Rule 6 
d. The subject matter in Merit competitions is not specific. 

http://www.aldridgephotographicsociety.com/


 13 Age and Use of images in Merit Competitions 

a. While no restriction is placed on the age of work it is strongly recommended that entries 
should be new work from the current year/season.  

b. The same image cannot be shown in two Categories (Print/DPI).  
c. If an image is unplaced on its first showing in a Merit competition, it may be shown in one 

further Merit competition.  
d. Images that are placed 1,2,3 HC or C in a Merit competition, may not be entered in any further 

Merit competition.  
14  Validity and Number of Entries - Merit Competitions 

a. For a Merit Competition to be valid there must be a minimum of 6 images from a minimum of 4 
Members in any one Category.  This rule does not apply to the Standard Group, for which there 
is no minimum number of entries or entrants. 

b. Members may enter up to 2 pieces of work in each Merit Competition Category  
c. If the total number of entries in any one evening exceeds 100, the Competition Secretary has 

the discretion to remove entries from the bottom of each entry form - with those Members 
with the most entries being selected first.  

15  Merit Competition Awards 

a. The number of points awarded to each Member, over the 4 Merit competitions, will be totalled 
for each Group/Category. 

b. The Member with the highest score in each Category for the Club season shall be awarded a 
Shield and a Certificate of Merit. Second and third place shall be awarded a Certificate of Merit.  

c.  The following Competition Categories shall apply to Merit competitions:  
Competition Category Award Name 

Standard Merit - Colour Prints Standard Colour Print Award 

Standard Merit - Mono Prints Standard Monochrome Print Award 

Standard Merit - DPI Standard Projected Digital Image Award 

Advanced Merits - Colour Prints Advanced Colour Print Award 

Advanced Merits - Mono Prints Advanced Monochrome Print Award 

Advanced Merits - DPI Advanced Projected Digital Image Award 

 

RULES SPECIFIC TO ANNUAL COMPETITIONS  

16  Validity and Number of Entries – Annual Competitions 

a.  For an Annual Competition to be valid there must be a minimum of 12 entries from a 
 minimum of 4 Members in any one Category with the exception of the panels where there 
 must be a minimum of 6 panels from a minimum of 3 Members. This rule does not apply to the 
Standard Group Competition Categories (ie D, G or J). 

b.  In the Advanced Group, should the minimum number of Entries (as per Clause 16a) not be 
achieved in all other Categories, the Competition may be declared Void and the corresponding 
Award, as per  Clause 18, be forfeit for the season.  

c.  Members may enter up to 4 pieces of work in each Annual Competition Category (with the 
 exception of the panel where each member may submit up to 3 panels). 

d.  If the total number of entries in any one evening exceeds 100, the Competition Secretary 
 has the discretion to remove entries from the bottom of each entry form - with those  
 members with the most entries being selected first.  

e. If the total number of entries in any one evening is below 40, members may be requested to 
 submit further entries, up to a maximum of 6 items per Category. This does not apply to the 
Standard Group 

f. Panels shall consist of 3 images. 
17  Age and Use of images in Annual Competitions 

a. Entries in Annual competitions should preferably be new work or have only been entered in 
the current season's Merit competitions.  

b. The same image cannot be shown in two Categories within the same or subsequent seasons.  



18 Annual Competition Awards 

The following Competition Categories shall apply to Annual competitions:  

Competition Title Competition Category Award Name   

1st Annual:  

Landscape Open Prints  

Creative Open DPI  

Category A : Landscapes (Open) Print  

Category B: Creative DPI (Open)  

A Bickley Trophy  

George Beeson Trophy  

2nd Annual:  

Mono Prints  

Mono Panel  

Category C: Advanced Mono Prints  

Category D Standard Mono Prints  

Category E: Mono Panel (Open)  

J. Preston Cup  

APS Cup  

J. Aulton Rose Bowl  

3rd Annual:  

Digital Projected Image  

Portrait Open DPI  

Category F: Advanced DPI  

Category G: Standard DPI  

Category H: Portrait DPI (Open)  

APS Trophy  

E. E. Gardner Cup  

Jonathan Brookes Trophy  

4th Annual:  

Colour Prints  

Colour Panel  

Category I: Advanced Colour Prints  

Category J: Standard Colour Prints  

Category K: Colour Panel (Open)  

D. Phillips Cup  

APS Rose Bowl  

M & M Belcher Trophy  

 
 19  Photographer or the Year 

a. Each year, the Society will designate one Member as the ‘Photographer of the Year’. 
b. The ‘Photographer of the Year’ shall be a Advanced Member.  
c. Points awarded in both the Merit Competition Categories, detailed in Rule 15, and the Annual 

Competition Categories, detailed in rule 18, shall count towards the ‘Photographer of the Year' 
Award. 

20. Progress Award Cup  
In addition to the Merit and Annual Awards described above, if the Committee identifies that a 

member has made significant progress during the year, they may be awarded the Progress Award Cup. 

Where the Committee has deemed that, in any particular season, no member could fairly be singled 

out as having made the most progress it may withhold the presentation of the Progress Award Cup.   

21. Tony Middleton Cup 
Also in addition to the Merit and Annual Awards described above, the Tony Middleton Cup will be 

awarded to the best mono photographer. Points awarded in both the Merit Competition Categories, 

detailed in Rule 15, and the Annual Competition Categories (including panels), detailed in rule 18, shall 

count towards the Tony Middleton Cup. 

 

 

These Rules were approved at the Society’s Annual General Meeting, held on 16th May 2019. 
Aldridge Photographic Society 

 
 
 
 
 
 
 
 

Find us on https://www.aldridgephotographicsociety.com/ 
Contact us on email: aldridgeps@gmail.com 

Facebook: Aldridge Photography Society  
A member of the Midland Counties Photographic Federation 

 

https://www.aldridgephotographicsociety.com/


ALDRIDGE PHOTOGRAPHIC SOCIETY 
CONSTITUTION 

 

1.  Name 
 The Society will be called the Aldridge Photographic Society (hereinafter called the Society). 
2.  Aims and Objectives 

The aims of the Society are to provide a friendly, inclusive, social and informative environment for 
members to pursue and develop their interest in photography. The intention is to provide this through a 
combination of visitor and member presentations, competitions, workshops, photographic walks, inter 
club activities with other local photographic societies, and ad hoc advice and support between members. 
Additional activities can be introduced subject to the wishes of the members and the decision of the 
Committee. 

3.  Membership 
Membership is open to any person interested in, or practising, photography. 
Applicants for membership will be admitted on payment of the normal subscription. New members will 
be introduced at a meeting of the Society.  
Acceptance of membership of the Society implies undertaking to comply with and abide by this 
Constitution.  
Members under the age of eighteen are welcomed, but must be accompanied by a parent or guardian at 
all meetings and events (including social). 
The membership year will run from September to August. 
All members will act with due respect for all other members and other persons associated with the 
Society’s activities. No member will act in any manner that could bring the Society into disrepute. 
Members’ personal information will be treated in accordance with the Society’s Data Protection and 
Privacy Policy. 

4.  Subscriptions 
Membership/subscription categories will be:  

• Single 

• Family 

• Junior – under 18 

• Student – under 21 

• Visitor 
The amount of the annual subscription for each category will be fixed for the following membership year 
at the AGM. Members joining after Christmas will pay 1/2 of the full subscription.  
The subscription will be due at the first meeting of each membership year.  
Honorary Life Members will not be liable to pay a subscription, but will be considered full members of the 
Society in all other respects. The facility to create Honorary Life Members ceased in August 2018.  
Any monies paid by visitors will be deducted from their subscription should they wish to join the Society 
later that season.  
Junior members will not be able to vote at the AGM.  
Any member whose subscription is more than 28 days overdue will, at the discretion of the Committee, be 
reminded, and if it is not paid within 14 days will be deemed no longer to be a member.  

5. Discrimination and Equality 
The Society welcomes all members regardless of sex, age, disability, ethnicity, nationality, sexual 
orientation, religion or other beliefs; and will treat all members equally and with respect. 

6.  Management of the Society 
The affairs of the Society will be managed in accordance with this Constitution by a Committee consisting 
of Officers and up to three Members.  
All Officers and other Committee members will be elected annually at the AGM – or at a Special General 
Meeting in exceptional circumstances. In addition, an Auditor will be elected at the AGM or SGM. The 
Auditor, will only be an Officer or Committee member, if directly elected to that position.  
All such elections will be subject to a proposer, a seconder and a vote of the members attending the 
meeting. 



The Officers will consist of a President, Vice-President, Secretary, Treasurer, Programme Secretary and 
Competition Secretary. The Committee can, if they wish, appoint a Publicity Secretary and/or a website 
manager either from within the Committee members, or the wider membership. Additionally, the 
Committee can, if they wish, appoint other posts with special responsibilities from within the Committee 
members or the wider membership. 
All Officers, other Committee members and the Auditor must be members of the Society at the time of 
their election, and throughout their period of office. They will be eligible for re-election each year, subject 
to no member being President for more than 2 successive years. 
All full members of the Society will be eligible for election to the Committee and to an Officer position 
subject to them having been a full member for at least twelve months at the time of the election. 
If a position of Officer of the Society falls vacant during the year, then the remaining members of the 
Committee may co-opt a replacement which shall be valid until the next AGM.  
The Committee shall meet as often as is necessary subject to not less than 7 days notice being given by 
the Secretary. 
The quorum for Committee Meetings will be four. 
The Secretary will keep all Minutes of Committee and General Meetings of the Society and will conduct 
the correspondence of the Society, except as directed by the Committee. Minutes of the Committee will 
be issued to all Committee members and be made available to all Society members on request. Minutes 
of General Meetings will be issued to all members. Copies of all minutes will be retained for a minimum 
of 7 years. 
Apart from Society and Committee meetings, communication with and between members will generally 
be via email. The circulation list of members’ email addresses shall be considered to be confidential, in 
accordance with the Society’s Data Protection and Privacy Policy, and shall only be used to further the 
interests of the Society. 

7.  General Meetings 
The AGM of the Society will take place in April or May each year and at least 21 days notice of the date 
will be given to members. Any proposals for matters requiring consideration at an AGM should be 
submitted to the Secretary at least 14 days prior to the meeting. The Secretary will circulate an agenda 
for the AGM at least 7 days prior to the meeting. The AGM will include a review of the activities of the 
Society, Election of Officers, Appointment of the Auditor and other items as identified in this 
Constitution.  
The review of activities will be in the form of reports from the President, the Treasurer (including a 
review of the Society’s financial position), the Programme Secretary and the Competition Secretary. 
Special General Meetings may be convened on a requisition signed by at least three full members, stating 
the objective, and sent to the Secretary at least 21 days before the day proposed.  
The quorum for General Meetings will be 1/3 of the full membership.  
All members will be entitled to vote at General Meetings with the exception of Junior members. In the 
event of equal votes being cast on any motion, the President shall have a casting vote in addition to their 
own vote. 

8.  Finance 
 The Treasurer will collect all the monies due, after authorisation by the Committee.  

The Society’s financial year will run from 1st April one year to 31st March the following year.  
 The funds of the Society are applied as follows: 

• Firstly to pay the Society’s room hire for its meetings. 

• Secondly to cover any expenses incurred in running the Society, including visiting speaker fees and 
expenses.  

Thereafter towards providing any equipment, materials, trophies or other items appropriate to the 
activities of the Society. 
Any withdrawals from the Society’s account(s) shall require two signatories from a panel of at least three 
Committee members, including the Treasurer, who have been authorised at a Committee meeting.  
Any expenditure by or on behalf of the Society must be appropriately approved in advance. For costs 
incurred in their respective positions, the Programme Secretary is authorised to commit up to £100 per 
event, and up to £1,000 per season, and the Competition Secretary is authorised to commit up to £50 per 
event. For any other items, the Committee – which for this purpose can meet via email communication – 



is authorised to commit up to £750, with any spending in excess of this requiring approval from a General 
Meeting.  
At the close of each Society year, a balance sheet and an income and expenditure summary drawn up by 
the Treasurer will be presented for approval by the members. These accounts will be audited by the 
Society’s Auditor who shall not be an account signatory. 
Copies of the accounts will be retained for a minimum period of 7 years, or longer if legally required. 

9.  Competitions 
The Society will run a series of competitions during each year.  
Competitions will be subject to rules established by the Society and managed by the Competition 
Secretary. 
The Competition Rules should be reviewed by the Committee at least once every two years. Members 
may request additions or changes to the Competition Rules by written submission to the Committee. Any 
proposed changes to the Competition Rules must be submitted to the AGM or a SGM for approval. 

10. Communication and Publicity 
The Society will seek to maintain a website, or other appropriate electronic communication platform, as 
the principal means of wider communication and publicity.  
All members acknowledge that any images that they submit to the website may be published - subject to 
the discretion of the website manager. Members also acknowledge that images of Society activities will, 
from time to time, appear on the website and that they may be included in them.  
In order to support the aims and objectives of the Society, the Publicity Secretary, or other designated 
person, will seek to arrange for appropriate publicity to be placed in relevant local media. 

11.  Affiliations 
 The Society will be affiliated to the Photographic Alliance of Great Britain (PAGB) through membership of 

the Midland Counties Photographic Federation (MCPF). In addition, the Society will be affiliated to the 
Aldridge Central Community Association (ACCA). 

12.  Discipline and Appeals  
In the event that any member or members have any concerns in relation to the behaviour or activities of 
any other member, they should raise this confidentially with an Officer of the Society who will convene a 
meeting of the Committee. 
The Committee can request a member to appear before it, provided that where an accusation or charge 
is made the member will be given a full and reasonable opportunity to put forward an explanation/ 
defence and bring witnesses at a later meeting.  
A member may be expelled or asked to resign from the Society at the decision of the Committee.  
Any member expelled or asked to resign will have the right of appeal to a Special General Meeting called 
for that purpose. Such appeal must be made within 14 days of the decision to expel or request to resign, 
and the Special General Meeting should take place within 14 days of the appeal. 
All Committee proceedings and those of any Special General Meeting called under this rule shall be 
treated as strictly confidential. 

13.  Dissolution Procedures 
The Society may be wound up subject to a motion proposed and seconded by Society members and 
passed by a two thirds majority at a Special General Meeting convened for that purpose, following a 
written request submitted to the Secretary and signed by at least 3 members. 
In the event of dissolution of the Society the trophies and equipment will be distributed at the discretion 
of the Committee and any remaining assets of the Society, after discharge of all debts and liabilities, will 
be donated to registered charities as proposed and voted for by the Special General Meeting which 
decides to wind up the Society.  

14.  Review of the Constitution 
This Constitution should be reviewed by the Committee at least once every two years. 
Members may request additions or changes to the Constitution by written submission to the Committee. 
Any proposed changes to the Constitution must be submitted to the AGM or a SGM for approval. 
In the event of any inaccuracies, ambiguities or deficiencies in this Constitution, the Committee shall have 
the power to deal with the same at its discretion.  

 
This Constitution was approved by the Annual General Meeting of the Society held on 16th May 2019.  



Committee for 2019-20 

  

President 

Tom Swallow 

tom.swallow246@outlook.com  
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Mike Mackay 
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Minute Secretary 
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Treasurer 

Mervyn Glover 
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Mike Yates 

mayates@blueyonder.co.uk 

 

Competition Secretary 

Steve Mills 
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Publicity Officer 
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 Committee Members 
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Other roles 

Website Manager – John McNaughton 

MCPF Delegates – Mervyn Glover and Mike Mackay 
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Health and Safety 

The Society, and the Aldridge Central Community Association (ACCA) who manage 

the building, take your health and safety seriously. Over recent years, the 

Society’s Committee has carried out reviews of the health and safety 

arrangements at club meetings and outings. A number of actions were taken to 

further improve the safety of members and anyone who we come into contact 

with. Below is a summary of some of the ways in which we can ensure that 

everyone is kept safe, but it is important to remember that safety is 

everyone’s responsibility – and that includes you! 

• Familiarise yourself with the fire exits at the centre - these will be pointed 

out periodically at the start of meetings. In the event of fire, promptly 

evacuate the centre in an orderly manner. 

• If you suffer an accident, or feel seriously unwell while you are at any APS 

event, advise a Committee member immediately. The Society has a first aid 

kit, or will call emergency services for more serious incidents. Ensure that an 

accident form is completed if appropriate. 

• If you help with the setup of the room, or clearing up after a meeting, be 

aware of any injuries, or conditions, which you may have and do not attempt 

any lifting if this could cause any difficulties. Do not lift more than 3 chairs 

at a time. Large tables should be carried by two people, and similarly it takes 

two people to set up display boards and the projector screen.  

• If you are helping with preparing teas and coffees, be aware of the risks 

associated with hot/boiling water and the operation of the urn and kettles.  

• If you see anything which you consider to be unsafe, advise a Committee 

member or take appropriate action to reduce the risk. 

• When out on a Society event or walk, take all sensible precautions for your 

safety, and that of other members, and members of the public. Wear 

appropriate clothing and footwear. Be aware of any hazards in the area, and 

any hazards related to your equipment (e.g. tripods). The Society is not 

responsible for any loss or damage to your equipment. 

 
 

Contact and Information Details 

www.aldridgephotographicsociety.com  

Email: aldridgeps@gmail.com 

Facebook: Aldridge Photography Society 
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